South Whidbey Parks & Recreation District

October 21, 2009 – Regular Meeting Minutes

Regular Meeting

I.   Call to Order

Commissioners Present:  Linda Kast, Jim Porter, Allison Tapert and Matt Simms (at 7:30pm)
 

Staff Present:  Terri Arnold, Tom Fallon, Peggy Hockett and Carrie Monforte
Linda called the meeting to order at 7:03 p.m.  The attendance sheet is attached for permanent records only.

II.   Approval of Minutes

The minutes of the Regular Meeting on September 16, 2009, the minutes from the Budget Workshop on September 22, 2009, and the minutes from the Budget Hearing on October 13, 2009, were unanimously approved in a motion made by Jim and seconded by Allison.  
III.    Public Comment
No public comment.

IV.   Treasurers Report

Matt stated that the District was still on track when comparing the budget to the actual revenue and expenses.   
The ending fund balances, per Island County, were as follows:

· The Maintenance and Operations Fund was $76,950.76.

· The Capital Fund was $500.67.

· The Project Fund was $125.50.

· The Reserve Fund was $136,427.52.
 Voucher Approval

In a motion made by Matt and seconded by Jim, the Board unanimously approved the Maintenance and Operations Fund Vouchers #2771 through #2831 in the amount of $62,241.45 and the Capital Fund Vouchers #CAP730 through #CAP736 in the amount of $74,582.99. 
V.   District Report

A.  Director’s Report - Terri (to be attached for permanent records) 
Terri stated that she had spoken with Steve Chick from WA-DOT who is responsible for the green recreation highway signs, about a highway sign for Trustland Trails.  Terri said Steve would let her know in the next two months about a sign but Terri thinks the sign may not cost anything.  Terri said they also discussed a possible highway sign directing traffic to Community Park.  
B.   Maintenance Report - Tom
Tom stated that the duff was being removed at Trustland Trails and the boundaries will be laid out, along with the rough grading, beginning tomorrow.  Tom said JT Madsen will be bringing in rock next week.   
Tom said Mike Skouras will be tearing out Section C of Castle Playground next week.  Tom said that a few kids have been asking questions about the playground but park visitors are staying out of the construction area.
Tom stated that he is working on getting bids to replace the gutters on the maintenance shed and the main office building.  Tom said he is also getting roofing bids for the upper restroom and picnic shelter.  Terri said that Craig Brooks had given her a quote to repair the shingle siding, wash and wood prep the administration building.  Terri said they could use bond money set aside for the soccer storage building to fix the roof, gutters and repair the shingle siding. 

Tom said the soccer fields were used during the heavy rain but they held up well. 
Tom said he was meeting with contractors about the systems within the new building.  Tom said he was told by the previous tenants that the floors of the new building needed to be waxed often so he presented a bid to the commissioners for a floor waxer.  Jim recommended that Tom look at all the floor waxing options before purchasing a piece of equipment.  Terri suggested hiring out the waxing or renting the necessary equipment.   


C.  Programs Report - Carrie (to be attached for permanent records) 
      Carrie stated that participation in Girls’ Basketball had increased by one participant from last year but a lot of scholarships were awarded this year.  


Carrie distributed possible sign options for the new building to the commissioners and discussed updating the sign that is at the entrance of the new building.  Carrie said she would prefer that the sign be custom made with a reader board incorporated into it.  Terri said she is working with the County on sign approval.  Linda suggested the sign be magnetic with magnetic letters.  Linda stated that she liked the font on the sign design but asked that ‘Parks & Recreation’ be larger.  Jim recommended removing ‘Community Center’ from the sign and instead adding ‘District Office’.  Linda said they may be able to move the sign in the future so we should keep that in mind when creating the sign.     


Carrie asked the commissioners if they wanted to charge for the use of the meeting room and the programming space, specifically to Island Strings who is interested in leasing one room.   Linda said the space should be free for a year but if users are messy or damage the room, the commissioners can reevaluate their position.  Jim said he was not sure about allowing instructors to have exclusive space because then the District would be losing that programming space for only minimal rent.   Jim said the District needs to have priority over the space so he was not sure about a full time tenant and Allison agreed.  Linda suggested installing a lockable storage area where the instructors could keep their materials but would also allow others to use the room.  Jim said it was up to Carrie how to use the space but he suggested she be aware of lost potential and the possibility of restricting herself in the use of the space.  Carrie said she would not enter into a long term lease but possibly a quarterly lease.  Linda said it makes sense to lease short term and see if we get more instructors interested in the space.  

Carrie distributed to the commissioners the policy manual for independent contractors that she had created.    Linda suggested that Carrie have Enduris review the manual.  Carrie asked the commissioners if they thought she should require instructors to obtain a business license.  Linda said they might not want to require a business license because there is no benefit to the District for instructors to have a business license.   


D.  Administration Report - Peggy

Peggy distributed the compilation of the 2008 financial statements from Edwards & Associates.  Peggy informed the commissioners that the District had obtained a credit card terminal to process credit card transactions.

VI.   Unfinished Business
A. Maintenance Storage Facility – Next Steps
Terri stated that as long as the District stays under 5,000 bf of harvesting when clearing the site for the maintenance facility, the Department of Natural Resources is okay with the District moving forward on the project.  Terri said she had received from Davido Consulting the engineering estimate of $15,424 for all the engineering, permit and meeting fees for the facility.  Terri said they need to decide if the building will be steel-framed or a pole building because of the foundation.  Tom said he was leaning toward a pole building because it is $10,000-$15,000 cheaper. 
Jim said he thought the commissioners made a mistake early on with the community center by not knowing the septic situation for the community center.  Jim said he was concerned that if the maintenance facility uses the septic site area set aside for the community center, they may be limiting themselves in the future.  Jim asked if they had thought of a different site for the maintenance facility septic or if there was a better spot for the maintenance facility.  Tom said that regarding the septic issue, there was no percolation closer to the building so the small area they found was the only area for a septic system.  Tom said that if they were looking for a spot for a bigger building they would have to test in the main forest.  Jim said he thought they were going to explore the area by the trailer for percolation.
Matt suggested they locate the maintenance facility at the Sports Complex, near field 4.   Tom said if the septic is located near field 4, the only available space for the maintenance facility would be near Mr. Lowey’s house but this site would not work because he would need to drive over the drain field to get to it.  Tom said the property around the Park is hilly so there are not many flat areas for a maintenance facility.  Tom said the goal, per the Master Plan, was to locate the maintenance facility where it would be hidden from traffic and sight which is why they chose to build at the current location. 
Matt said he wants percolation tests done in the area by the trailer and Terri said she would obtain percolation tests for the area.  Linda said she wants all possible percolation sites tested on the west side of the park so that they know what is available.   
B. Trustland Trails – Update & Next Steps
Terri introduced Joantha Guthrie, the non-motorized trails coordinator for Island County.  Terri said she had met at Trustland Trails with Wade Wilson and Jim Lux, contractors, Stacy Smith, from the Whidbey Island Conservation District, Linda, Tom and Joantha.  Terri said they will be building an ADA trail which requires stringent specifications that the surveyor is not able to provide.  Terri said the contractors would not be able to bid the trail project because of the amount of brush involved.  Joantha reminded the commissioners that they did not have a choice about whether or not to build an ADA trail because the grant requires the trail be built.  Joantha said the requirements for ADA trails are more complicated.  In order to be ADA compliant the cross slope cannot be more than 2% on either side and the trail must be six feet wide plus another two feet of clearance on each side.  Another requirement of an ADA trail is for a trail with a grade of 5% or more, a landing for resting is required every 100 feet.  Joantha also recommended not removing any trees of value.
Terri stated that if the District enters into a contract with a contractor right now, the District would assume a lot of risk because the contractors do not have a clear view of the property and she does not feel comfortable going out for bids at this stage.  Matt asked what needed to be done and Joantha recommended hiring an engineering firm to engineer the trail.  Terri said she met with Davido Consulting and the engineer’s estimate to get the project to the bid packet stage was $7,170.  Allison said she thought that was a lot of money to engineer a trail because Davido can take offsets from a trail map and they will not spend a lot of field time at the site.  Joantha recommended using an engineer because then everyone is on the same page.  Terri said they could hire Davido Consulting for $7,170, hire Earth Corps for approximately $9,000 to clear the trail or hire Washington Conservation Corps for $3,062 to clear the trail.  Terri said that whomever they choose, the District will still need a bid packet to give to the contractors.  Joantha said she has spent a lot of money for trail designs and thinks that Davido Consulting’s estimate is reasonable.
Linda said the trail is considered a road because it is ADA compatible and it needs to be built correctly.  Matt said he did not see any other option but to have the trail engineered.  Terri said the grant would cover 20% of the architectural and engineering costs of the trail which equals $11,000.  Allison said that after she read Jim Lux’s email, she thought it seemed like a waste to spend money on engineering.  Allison said it was such a small trail that it was overkill to spend money on a trail.  Linda said the contractors could not determine how to bid the project without a bid packet.  Jim said they may discover that $7,000 is cheap compared to going without an engineered plan and Joantha agreed with Jim.  Matt asked if the engineers could find soft spots and Joantha said yes, the engineers will go out to the site.  Matt said that everything will probably not be uncovered until the contractor is working out there and wondered if there was a way to require the engineering firm to address these areas.
Tom said it might not be a bad idea to have Earth Corps come out and clear the trail even if the trail is engineered.  Joantha stated that if the District wanted to clear the trail in a low impact manner, it would be a good idea to use one of these groups.  Linda said it would be best to do the engineering first because the trail may need to change.  Terri said that Rick Foster, a Washington Conservation Corps master trail builder, would be the person who would build the trail.  Matt made a motion to hire Davido Consulting to engineer and prepare the bid packet for the ADA trail at Trustland Trails and Jim seconded the motion.  The motion was approved with Allison abstaining from the vote.    
C. Budget Update
Peggy informed the commissioners that the Property Tax line item for 2010 had been reduced by $8,300 and the Maintenance Facility capital line item had been reduced by the same amount.  Terri asked the commissioners when they wanted to meet for the budget hearing and Linda said they would allow a half hour at the beginning of the next Board meeting for the hearing.
D. Levy Committee Update
This item was tabled until the next Board meeting.  
VII.   New Business
A. Move 
Terri informed the commissioners that the District office would be moving on November 12th and 13th so the offices will be closed to the public.
B.  Walking Tour of Building
Matt asked that they take a walking tour of the new building.  In the programs room where Carrie would be located, Matt suggested that space be used instead to run programs.  Carrie stated that the area would not be big enough for the programs she wants to run and if the space was used during work hours, it would interfere with the office area.  Terri stated that they would be installing an alarm in that area of the building and if they used that room for programs, the area would not be secure.  Matt then visited the area on the opposite of the building which Carrie had specified as programming space.  Matt questioned the number of walls that Carrie wanted removed.  Carrie stated that she needed a space large enough for soccer and possibly aerobics and dance classes.  Matt acknowledged that it may be better to use the space at the far end of the building rather than the programs office for programs.
VIII.   Adjournment

The Regular Meeting adjourned at 9:07 p.m. and moved to Executive Session to discuss a personnel issue at 9:10 p.m.  The Executive Session returned to the Regular Meeting at 9:42 p.m.

There being no further business the meeting was adjourned at 9:43 p.m.
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